APPENDIX C

SUBSTANCE ABUSE SERVICES

[bookmark: _GoBack]Service Delivery Methodology

To accomplish the goals of this program during the term of this agreement, the Contractor will perform the tasks specified and implement a methodology for delivery of services.  Please answer each of the following questions.  You may use extra space or pages, but please follow the format. 

1.	Describe your program model.  Specifically describe how your model and approach incorporate evidence-based practices. Provide examples, and include program outlines or curricula.




2.	Describe your agency’s process for conducting assessment/intake and any instruments you use.  How do you determine appropriate placement of a probationer into a particular group environment/composition?  How will you track attendance and co-payments?




3.  Describe your process for developing treatment plans and how you determine treatment goals and objectives.  Please provide three examples of treatment plans.




4.  What quality assurance measures do you use regarding the delivery of services by agency staff?




5.	How does your organization define and measure client/probationer progress?  How is it documented?  What feedback do you provide the client/probationer?  




6.	What outcome measures or data, if any, have you documented from the past?  What were the overall results?  What data will you track in the future?  What will you measure in the future?
7.	What practical application tools do you employ to facilitate client behavior change?  How do you deal with particularly defensive, difficult, or cognitively distorted probationers?


8.	How do you assure agency communication with the probation officers regarding probationer’s compliance issues, progress or specific concerns?




9.	Describe your process for discharge planning of a client and reintegration into the community (or reunification with family, if applicable).  What aftercare and support do you encourage?




10.	How and when does your program involve family members, significant others or other community members or resources in the treatment process?  




11.	Describe your process for identifying and referring probationers with special/unique problems that your agency does not address to appropriate services in the community.  Give a specific example of a client that you have, or would, refer to another treatment agency.




12.	How do you address clients who have co-occurring mental health disorders or other serious concurrent problems?




13.	What specialized treatment does your organization provide to those clients with cultural, language, developmental disabilities and/or other needs (for example, LGBTQ, deaf population, Spanish speakers, etc.)?



14.	How does your program distinguish itself from other substance abuse programs in the community?
